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BENEFITS FOR PARTICIPANTS

e The participants will experience and come to
understand, on more than just a cognitive level,
agility due to the extraordinary dramatization of
the workshop.

e The participants will build a theoretical
expertise while working on the topic agility
(what is and what is not agility?)

e After the workshop participants will be able to
judge to which degree Agility plays, or could
play, a role in their department.

e The participants can relate the content to
themselves and to their everyday work and bring
in individual practical topics directly to the
workshop.

SCOPE OF THE WORKSHOP

Type: Workshop with 6-12 participants
(in presences)
Length: 1-2 days
Trainer: David Altundag
Agenda: e Simulation to understanding agility

(Lego Scrum City)

e Why agility? Undexstanding the
concepts and context

e The six dimensions of agile
transformation

e Familiarization with methods and
tools for agility

e Discussion and analysis of
participants individual topics in
the context of agility

THE WORKSHOP WILL ANSWER THE FOLLOWING QUESTIONS

e how can participants achieve a pragmatic and
modern understanding of agility which is
applicable to every company or individual aspect
in their domain,

e how can participants become drivers or sparring
partners for agile transformation topics,

e how can participants find motivation and
confidence to proactively pursue agile topics
in their company.
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